
RESPONSE OPTIONS TO
ACTIVE THREATS

& THE
ACTIVE KILLER
STRATEGIES FOR THE SCHOOL YEAR



PURPOSE
• PRE-PLAN YOUR RESPONSE

• NO SINGLE RESPONSE FITS ALL SITUATIONS
• DESIGNED TO EDUCATE REGARDING

PROCEDURES AND OPTIONS
• EMPOWERMENT

• “A” WAY – NOT “THE’ WAY
• BE PREPARED, NOT SCARED

• PLAN “B” 



NEW SENSE OF URGENCY

Why Now ?



AFTER ACTION

Risk Averse vs. Risk Mitigation



EXPECTATIONS -
REAL OR PERCEIVED



WHAT IS AN ACTIVE KILLER?
ONE OR MORE SUBJECTS WHO HAVE USED, ARE USING OR ARE

THREATENING TO USE A WEAPON TO INFLICT DEADLY FORCE ON

OTHERS, 

AND CONTINUE TO DO SO WHILE HAVING UNRESTRICTED

ACCESS TO ADDITIONAL VICTIMS. 

PRIOR ACTIONS DEMONSTRATE INTENT TO CONTINUOUSLY HARM; 
OBJECTIVE APPEARS TO BE MASS INJURY OR MURDER.



WINDOW DRESSING OR 
PREPAREDNESS

MESSAGING
• EDUCATED

VS.
INTELLIGENT

TRAINING
• CHECKING A BOX

OR
SETTING THE TEAM UP FOR

SUCCESS



GENESIS OF THREAT RESPONSE
POLICE

• PRE-COLUMBINE
• POST COLUMBINE
• VIRGINIA TECH
• NOW - UVALDE

CITIZENS
• HOPE FOR THE BEST
• LOCKDOWN
• OPTIONS
• OPTIONS & 
EMPOWERMENTRescue Task Force





RESPONSE / SURVIVAL 
STRATEGY 

• SEPARATION
• PREPARE THE STAGE

FOR POLICE
• PLAN “B”



WHY YOU NEED A PLAN
“EXPERIENCE IS

SOMETHING YOU GET
RIGHT AFTER YOU NEED

IT.”

“THE BODY CAN’T GO
WHERE THE MIND’S

NEVER BEEN” 



WE ALL DEFAULT TO WHAT WE KNOW

• “RISE TO THE OCCASION”  - FALLACY

• YOU WILL NOT RISE TO THE LEVEL OF OUR
EXPECTATIONS

• YOU WILL DEFAULT TO THE LEVEL OF YOUR
TRAINING & PREPARATION



WHY A HYBRID APPROACH ?  



MISSION DRIVEN TACTICS
LOCKDOWN

üNOTIFICATIONS
üLOCKDOWN

üINFORMATION & STIMULUS
üMODIFIED LOCKDOWN
üKNOWING THE BUILDING

üPLAN B

EVACUATION

üFACTS OR STIMULUS
üPRE-DESIGNATED SPOT
üDEMOGRAPHICS K-12

üPLAN B



COUNTER: LEVEL THE PLAYING FIELD



VIDEO’S & 
SCENARIO TRAINING
VISUAL LEARNING
ADVANTAGE

NEGATIVELY IMPACT ? 

VALUE TO THE
DEMOGRAPHIC

BLANK FIRING GUNFIRE



ARMING TEACHERS

THEORY VS. 
APPLICATION



ARE YOU AND THE SCHOOL STAFF 
PREPARED?

• CAMERA’S, FILM ON GLASS, MOBILE APPS, 
DOOR LOCKING DEVICES,  FANCY GADGETS…




